
Bringing Manufacturing Home?    Making Regional Supply Chains Work For You

How to convince your CFO and CEO to invest drastically more in supply chain
Prof. dr. Bram Desmet, Ass. Professor Operations & 

Supply Chain Management - Vlerick Business School
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CASE Indaver
Supply Chain Implementation

 from A to Z

Annick Van Driessen
International Director Supply 

Chain Operations - Indaver

Challenges & requirements of 
the supply chain of the future

CASE Spadel
Digitize and optimize supply 

chain planning

CASE Raja Group
How does Raja rely on Reflex 
WMS to create its European 
omnichannel supply chain? 

Peter Vermeire, Partner - PwC Arnaud Popovitch, Group 
planning & Optimization 

Manager - Spadel

Mourad Barka, Mgr of Logistics 
Projects Group Dep. & Martin 
Moermans, Logistics Director 

Rajapack Benelux 

CASE Hero Group
When and how to involve 

HR into your Supply Chain 
improvement

Mark Kaelen, SC-Director - Hero 
Viona Vogelzangs, Director HR 
Supply Chain, Quality & CMO 

Hero Group
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CASE Serax
From Excel spreadsheets to an 
AI-based data driven demand 

plan

Simon Sterck, Chief Operation 
Officer - Serax

CASE Curevac
Supply chain challenges and 

lessons learned

Alberto Simon, VP Supply chain 
Curevac

CASE Vaillant 
How Vaillant Group Belgium 

accelerated their order to cash  
processes

Jens Haeck, Business Process 
Manager Supply Chain & Sales 

Vaillant Group Belgium

CASE Medi-Market Group
Snelgroeiende parafarmaceut 

maakt zich op voor verdere 
groei

Peter Bos, CIO & Supply Chain 
Director - Medi-Market Group 

CASE Arvesta
A data driven performance 

oriented culture improves the 
overall supply chain

Kristof Douven, Director Sourcing 
& Supply Chain Retail & Kris Lalou,  
Logistics Manager Retail - Arvesta

CASE Barry Callebaut
Implementation of digital 

solutions in manufacturing 
processess

Filip Buggenhout,  Director 
Innovation & Technology - Barry 

Callebaut

CASE Mydibel
Mydibel’s Strategic Digital 

Supply Chain

Marc Van Herreweghe
 Group CEO - Mydibel

CASE Brouwland
De Supply Chain uitdagingen 

van een groothandel in een 
omni-channel omgeving

Thomas Balis,  Supply Chain & 
Purchasing Manager 

Brouwland

CASE Danone
The positive snowball effect 

from inbound logistics

Raf Swinnen, Program manager 
digital manufacturing - Danone

CASE Brabantia 
Retail, groothandel en e-com-
merce logistiek bij Brabantia. 

Een complex omnichannel 
verhaal in één operatie

Gijs Lathouwers , COO -  Board of 
directors Brabantia

Seppe Bayen, SC Manager 

Hoe slim is de artificiële intelligentie van de toekomst

A Survival Guide for Human Digital Transformation 

Prof. Dr. Kai Hoberg, Professor of Supply Chain and Operations Strategy, 
Kühne Logistics University, Hamburg 

Trends in warehousing
Jeroen van den Bergh, auteur van o.a. Highly Competitive Warehouse Management
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CASE Dassy
Slim automatiseren binnen 
een groeibedrijf als motor 

tot succes

Hanne Bouckaert, Warehouse 
operations manager - Dassy
Eric Vandenbussche,  CEO - 

Logflow

CASE Makro – Metro Be
Closing the gap from order to 

delivery

CASE Procter & Gamble
Performance based incentive 
system via Lean IPD in Engi-

neering & Construction

CASE - Galapagos
Transforming from biothech 

to biopharma: creating a new 
value chain to serve unmet 

patient needs

Lauren Verbiest, Head of Supply 
Chain - Makro-Metro Be

 Davy Van den Bosch, Innovation 
Center Engineering & Industry 4.0 

Engineering - Procter & Gamble

Dries Vandevyvere, Head of 
Business Wide Technologies 

Galapagos

Case Unilin
Klantbeleving centraal door 

real-time visibility

Geert van Damme, Transport & 
Distributie Manager - Unilin

CASE Jan de Rijk Logistics 
Jan de Rijk Logistics investeert 

in veranderende klantvraag

Don Brewel , Director Contract 
Logistics – Jan de Rijk Logistics &

Mark van de Weijer  – Lalesse 

CASE Active Ants
De toekomst van E-fulfilment

Jeroen Dekker, Co-founder & 
Managing partner - Active Ants

CASE Stow Group
Complex transportation flows 

easily managed with 
SupplyStack TMS

Karel Boone,  Director Supply 
Chain and Operational Excellence

Stow Group

CASE Didak Injection 
Transformatie van pen & 

papier naar digitale wereld 
waarin informatie centraal en 

transparant staat

Andy Buelens, Plant Manager  
Didak Injection

CASE Soudal
A closed loop system to create 

visibility in the supply chain 
and adapt to reality

 

Geert Gelade, 
Group Supply Chain Manager 

Soudal

CASE Stanley Black & Decker
De impact van digitale Yard 
Management-oplossingen 

Jani Stathis, QA & Improvement 
Manager - Stanley Black & Decker

CASE Kuehne + Nagel
Connected Kuehne + Nagel

 workers with Innovative 
Technology               

Arjan van Baarle, Global Head of 
Contract Logistics Innovations 

Kuehne + Nagel N.V.

CASE Westvlees
Service als doel, 

automatisering als middel

Manuel Goderis, 
Product Manager - Westvlees

CASE Scania
Seeing is believing: 

intelligente video analyses 
voor feilloze logistiek

Veerle Rakels, SPS Specialist, 
Project Manager - Scania

CASE LKQ-Fource
Het efficiënt managen van 

heel veel spare parts & 
componenten

Loek Beekman
Chief Operating Officer LKQ 

Fource

CASE DHL
Digitizing Field Stock and 

Spare Parts - DHL’s perspective 
on challenges and solutions

Dan Fowkes
Business Development Director 

EMEA, DHL Service Logistics

prof. dr. Stijn Derammelaere - Universiteit Antwerpen

Ignace Decroix, Wetenschappelijk Medewerker - Vlerick Business School
Karlien Vanderheyden, Associate Professor of Organizational Behaviour - Vlerick Business School
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Bringing Manufacturing Home?    Making Regional Supply Chains Work For You

A Survival Guide for Human Digital Transformation 

Hoe slim is de artificiële intelligentie van de toekomst
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Sustainability data isn’t 
perfect, but its benefits 

will be
SAP

Vereenvoudig uw supply 
chain met Collaborative 

Replenishment
Generix Group

Top 3 challenges for 
multisites warehouses 

deployments
Hardis Group

Transaction Outlier Detecti-
on via Machine Learning to 
improve demand forecas-

ting - Slimstock

Boost Uw voorraadbeheer 
met EyeOn Planning 

Services
EyeOn

The gap from order to 
delivery

Streamliner

Synchronization  through 
collaboration, simulation 

and scenario management
Dassault 3DS

Seeing is Believing
Fact based continuous 

improvement 
SiBSolutions

Ga naar www.valuechain.be
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Programma 
MTO

Plenaire MTO Conference (Management-Technology-Operations) - snel opeenvolgende korte interviews over nieuwe oplossingen gemodereerd door Michael Van Droogenbroeck


