
The Future of e-
commerce logistics



History: 1996 (25 years ago)



2003 – two e-fulfilment companies in NL





Bankruptcies since 2015 in NL + BE

• Januari 2015: Schoenenreus

• April 2015: Miss Etam en Promiss

• 29 december 2015: DA

• 31 december 2015: V&D

• Februari 2016: Perry Sport en Aktiesport

• Januari 2016: Scapino

• Februari 2017: The Phone House

• September 2017: McGregor en Gaastra

• Januari 2018: Kijkshop

• Juni 2018: Men At Work

• Februari 2019: Intertoys

• Maart 2019: CoolCat

• Maart 2019: Op=Op Voordeelshop

• April 2019: Sissy-Boy

• Aug 2020: Brantano

• Aug 2020: Mega World/Blokker

• Mei 2021: Debenhams



2010 start of Active Ants

Growth Software Mechanisation People



Market will double in coming 6 years!!
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(131 billion
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Source:



The market is exploding. 



Future: mostly automated

E-fulfilment

• Receiving goods

• Warehousing

• Orderpicking

• Packing

• Shipping

• Returns APM Terminal – Rotterdam port







Social Commerce

Source: bartreijven.com



Social Commerce



suspiciousantwerp.com







Line-Haul / 
Direct Injection

……

Cross Border

Source: PostEurop



Robotization - Goods To Man



Print to box



Autonomous Mobile Robots (AMR)





Logistics integrated in the customer journey

• Before: Logistics happened 
prior to the customer journey

• Now: Logistics starts together
with the customer journey

• Logistics as marketing tool





Who sees the future knows which steps to take today..!
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